WBN - Women’s Business Network of the National Capital Region

Request for Proposal:
Website Redesign

Issue Date: July 7, 2021
Responses Due: August 31, 2021
Contact: Victoria Stewart, victoria@obj.ca
Project Budget: TBD
Goal for Launch: January 2022

Intro/Summary
It’s a great time to be a Woman in Business and to be a part of a strong and supportive
networking group. The Women’s Business Network’s core purpose is to support the
business success of women in the National Capital Region and everything we do reflects
that intent.
We strive to provide programming that helps our members and guests take steps to
achieve their goals and find their version of success. We facilitate meaningful
approaches to networking, embrace new ways of enriching our connections and raising
awareness of our members. We embrace businesswomen of all ages, cultures, industries
and professions. We are mentors, sharing experiences, challenges and wisdom,
collaborating within the network, and ultimately the greater business community.
The Women’s Business Network has been providing networking opportunities for over
40 years and continues to evolve and embrace today’s women in business. A
forward-thinking, inspiring organization, the WBN supports and celebrates the growth
and success of all members.
Member volunteers work on committee initiatives, creating opportunities and an
environment that helps the growth of your personal and professional brand.

The goal of this RFP is to secure a partner to redesign our website
(www.womensbusinessnetwork.ca) and merge it with our second website
(www.thebyas.ca) to make it mobile friendly, to improve our UI, better utilize our
blog as a business resource/area to highlight our member success stories, and to
better organize the information for the convenience of potential members and
sponsors.

Context
Our last website redesign was completed in approximately 2014 and is driven by
widgets in Wordpress, many of which are now dated. We believe there are current
risks for security to our website given how outdated it is. The aesthetic and
usability also hint at its age. Our website is essential to our organization, especially
where most of our events and networking are occurring online. It also houses our
member login where our members can register for events (vis-a-vis Wild Apricot).
Our website is where potential members and sponsors go to learn about us and
how they can get involved and support us, and it is how we disseminate
information and announcements through our blog.
Currently, our website is not UI/SEO optimized and it is not mobile friendly. The
copy is wordy and information is not organized in the most intuitive fashion. We
would like to remedy that.

Prioritized Goals
In addition to serving as a resource for members - both current and prospective,
sponsors, and the media, our website is an important tool for the WBN’s marketing
and communications efforts. As such, we want to increase website traffic and to
have a more appealing site to encourage greater engagement with it while also
ensuring our website is accessible according to WCAG 2.0 guidelines. Also, we want
the site to work cohesively with our other online destinations such as Facebook,
Twitter, LinkedIn and Instagram. Our key goal is to improve the conversion of
prospective members, event sign-ups, and attract prospective sponsors.

We would also like to determine the current analytics of our website and establish
metrics to determine the efficacy of the new website (to be evaluated on a quarterly
basis 1 year after the website is launched). These metrics should include the
number of page visits; bounce rate; average visit duration; sponsorship page
conversions; membership sign-up conversion.

Project Team
TBD, Role
Name will lead the project on WBN’s end and will be the primary contact for the
selected agency.
TBD, Role
Name will provide administrative support for this project and will be involved
with reviewing project collateral to ensure its accuracy and assure its quality.
Soula Burrell, Executive Director
Name will oversee the project and will be available to support the team.

Users
WBN Members/Prospective Members
The WBN is a valuable resource for women in business in the National Capital
Region. Many women land on our page when they are considering networking
organizations. Our organization is the premier networking organization for women
in the National Capital Region and amongst the top business organizations in the
NCR. At the present, membership and sponsorship are our two primary revenue
generating streams and information about these categories should be highlighted.
Information about our programs and events should also be easy to find and should
be grouped together so that those looking for help can quickly understand our
purpose.
Sponsors
Our website serves as an important engagement tool for us to communicate with
our supporters and keep them updated on what is going on with the WBN. It is also
essential for driving sponsors to our sponsorship page to learn more about
opportunities. We want to make this website more user friendly for supporters
looking for information and looking to give. Our website also provides a platform to
recognize our major sponsors and cultivate sponsorship.
Media
Due to the nature of our organization and our high profile Businesswoman of the
Year (BYAs) event, we are often looked to by the media as an organization of
prestige and excellence in the business community. Our website is often the first
place they look for information about us. Their experience on our website should
give them all the background they need as well as the appropriate contact
information very easily.

RFP Timeline
RFP Issue Date: July 7, 2021
Responses Due: August 31, 2021
Finalists Selected & Contacted: September 6, 2021
Finalists Presentations/Discussions: October 4, 2021
Winner Selected & Contacted: October 11, 2021
Project Kick-Off: October 18, 2021

Project Timeline/Launch
We would like to have the project completed by January 2021 to kick off the new
year with a new look!

Budget
TBD

Existing Website Info
Our current website has a dated feel and lacks intuitiveness. The information needs
to be better organized and more easily managed. It also needs to be optimized for
mobile responsiveness.
As we are the premier networking organization for business women in the
National Capital Region, we want to be more prominent in search results for terms
related to our programs. We want to be one of the first search results for business
networking in the National Capital Region. This would hopefully have the added
effect of attracting more members and sponsors.
We regularly post news and commentary on our blog but the blog itself is not user
friendly. Once a post has been buried, it is unlikely it will be found and read again.
We want to have a search function added to our blog. As well, we want more
creative license over the appearance and layout of individual blog posts. It would
also be great if readers could interact with our blog posts by liking and commenting
and sharing.

Functionality Requirements & Services
Our new website will require:
-

Responsive layout (mobile) integrated with Wild Apricot
Prominent new membership button
Google Analytics integration
Advanced SEO setup
Copywriting refreshed
Ability to edit key pages through an open-source content management
system
Initial technical support
Newsletter sign-up
Social integration (sharing pages, embedded social feeds)
Blog
Accessibility

Integrations/Technology Requirements
The new site will need to integrate with the following existing systems if possible:
-

Campaign Monitor (newsletter sign-ups)
Google Analytics

Proposal Requirements
Please include the following in your proposal response:
-

Company description
Project process overview
Recommended approach of how you will meet our goals
Proposed timeline
Team bios
Three recent relevant project samples
Three client references
Line-item pricing
Terms and conditions

Comparables
1. The Atelier | The Business Conference, Reimagined (theateliercollective.com) The menu on the homepage is simple, key information like cornerstone events and
workshops are easy to find. The contact page directs visitors to the correct channels,
which is ideal for our volunteer run organization. The blog is searchable,
aesthetically pleasing and categorized.
2. Invest Ottawa- Easy to navigate and read, high standards for accessibility, the
site is simple with an appealing aesthetic. Not a fan of the menu, however.
3. Humane Rescue Alliance - Pet Adoption and Training Services- This is a good
example of a non-profit website that highlights opportunities to donate multiple
times on the website. The simplicity of the menu header and expanded menu
option may be something to explore.

Style Guide
All designs should adhere to the WBN style guide (to be provided)

Supplementary Documents
∙ Style Guide (to be provided)

